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Disclaimer

Any representation, statement, opinion or advice, expressed or implied in this document is made in good faith but on the basis
that neither Cootamundra-Gundagai Regional Council nor Tilma Group Pty Ltd are liable (whether by reason of negligence,
lack of care or otherwise) to any person for any damage or loss whatsoever which has occurred or may occur in relation to
that person taking or not taking (as the case may be) action in respect of any representation, statement or advice referred to
in this document.

Congratulations on exploring or expanding in agritourism!

This guide will support the development of your new or expanded agritourism project.



Contact at Council

If you can’t find the help you need in this guide, please contact Council’s Tourism & Economic
Development Officers.

Cootamundra region
Leah Sutherland
1300 459 689

leah.sutherland@cgre.nsw.gov.au

Gundagai region

Casey Polsen
1300 459 689

casey.polsen@cgrec.nsw.gov.au




What is agritourism?

Agritourism is a type of tourism where tourists (known as ‘visitors’ or ‘guests’) experience a taste of
farm life on their holiday.

In NSW’s Planning Legislation, agritourism is defined as ‘on-farm’ experiences, that is, on land
categorised as farmland by Council or a commercial farm (a primary production business under
Commonwealth tax legislation, i.e. not a hobby farm).

Only certain kinds of activities are permitted on farms by the state’s planning legislation:

Activity
Camping

Planning system term

Farm stay accommodation

Caravanning

Farm stay accommodation

Cellar door premises

Farm gate premises

Conferences

Farm experience premises

Dining

Farm gate premises

Education (about farm products)

Farm gate premises

Events

Farm experience premises

Farm field days

Farm experience premises

Farm stays

Farm stay accommodation

Functions

Farm experience premises

Horse riding

Farm experience premises

Interest classes

Farm experience premises

Pick-your-own produce

Farm gate premises

Retail

Farm gate premises

Roadside stalls

Retail premises

School visits

Farm experience premises

Tastings

Farm gate premises

Tours

Farm experience premises

Under the Legislation, agritourism businesses must only supplement and be secondary to the
agricultural use of the land. They must not detract from the farming or become the more dominant
activity.

Guide: Read a simple guide to understanding the legislation: A guide to agritourism approvals by
NSW Planning

Examples of agritourism in Cootamundra-Gundagai


https://www.planning.nsw.gov.au/sites/default/files/2023-09/setting-up-an-agritourism-business.pdf
https://www.planning.nsw.gov.au/sites/default/files/2023-09/setting-up-an-agritourism-business.pdf

Farm tour On-farm camping
Hillview Farmstay, Mount Adrah Coolac Cabins and Camping, Coolac
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Farm stay On farm wedding
Kestrel Nest Ecohut, Mount Adrah Kimo Estate, Gundagai

Other examples of on-farm agritourism experiences include

® Roadside stalls

e Pick your own produce events and experiences (e.g. open on weekends during the harvest
season)

e Farm demonstrations

® Meal events, particularly ones that showcase local produce

® Local produce cooking demonstrations or classes

e Business events, such as teambuilding activities and meetings

e Educational experiences for school groups

Guide: Five types of agritourism experiences you can offer on your farm by NSW Planning.



https://www.planning.nsw.gov.au/policy-and-legislation/under-review-and-new-policy-and-legislation/agritourism/5-things-you-can-do-on-your-farm

Other types of ‘agritourism’ experiences

From a tourism perspective (rather than a planning perspective), experiences that are not on farms can
also be called agritourism if they connect visitors to local farming practices, such as buying local
produce at a farmers’ market, or enjoying local produce in cafes and restaurants.

In the planning legislation there are other types of developments that may be permitted on your Land
Use Zone that are not defined as agritourism, but from a tourism perspective would be classed as
agritourism, that is, if they connect visitors with local farming or food production.

Examples include

e Artisan food and drink industry - manufacture of artisan food and drink products with retail
areas for sales, and/or food preparation and sales to eat on site or takeaway with or without
entertainment, and /or tastings, tours or workshops.

Backpackers accommodation - dormitory style with communal bathroom, kitchen or laundry
Bed and breakfast accommodation

Ecotourism accommodation with or without education or exhibitions

Function centres to host events, conferences, etc, but not an entertainment facility
Events (requires a Temporary Use Development Application)
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Examples of off-farm agritourism in Cootamundra-Gundagai



Local produce retail

Stockinpiggle butcher, Cootamundra

Wiradijuri agricultural experience
The Wired Lab, Muttama

(The same experience on a farm,
such as at Highfield Farm and Woodland, Mount Adrah, is
on-farm agritourism)

Farmers market

Gundagai Producers Market

Agricultural event

ARTHC Tractor Pull and Swap Meet, Gundagai



Who runs agritourism businesses?

Most existing on-farm agritourism businesses are small and run by a couple (this is typical for tourism
businesses in general). Often one in the couple focuses on farming, and one focuses on tourism. Many
farmers prefer not to have a larger tourism business that attracts lots of visitors and requires staff.

Some farmers start the tourism side of their business because they are already hosting visitors on their
property or running activities for free, such as for family and friends (and friends of friends).

Others have a planned entry into agritourism to develop a new source of income from the farm assets,
such as deciding to convert farm buildings or add cabins to offer holiday accommodation.

Agritourism businesses often develop over a number of years. It can take a while to finetune an
offering so it appeals to visitors, and to finetune marketing to reach potential visitors and tempt them
to make a booking.
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The value and impacts of agritourism for farmers

New income

Agritourism provides a new revenue stream to a farm, one that can be fit into quieter times of
the annual farming cycle and seasons.

This revenue stream can be less impacted by climate cycles, such as drought.

Agritourism can be a marketing technique to connect consumers with your produce, increasing
product sales.

Agritourism can enable both farm owners to work on the property, and support succession
planning, providing a way for adult children to stay on the farm.

Many farmers are proud to help their community by attracting visitors who provide a boost to
the local economy and add vibrancy.

Social connections

Most farmers find running an agritourism business rewarding, and that it enriches their lives.
Agritourism allows farmers to connect with others in a meaningful way.

It's a good feeling to see your farm through the eyes of visitors who love it! Farmers often
enjoy sharing their produce, watching visitors interacting with animals, helping kids overcome
fears, and showcasing their regenerative farming practices and how they look after the land.
Having regular visitors can help overcome the isolation many farming families experience, and
can help farm children develop social skills and confidence.

Some farmers enjoy having occasional, scheduled visitors for events and workshops, preferring
not to have visitors on their property regularly.

Challenges

It can be tricky to find the time to run a tourism business — some farmers design tourism
experiences that limit the time they spend with visitors, such as self-sufficient accommodation
with a separate entrance on to the property, or targeting school excursion groups.

Not everyone is suited to all types of agritourism — you might choose a type of agritourism
with lots of people contact, or with none.

Having unusual animals visible from the road might result in unscheduled visitors. You can get
around this, such as by targeting international visitors or school excursions who arrive on tour
buses, or having a separate entrance for your self-sufficient accommodation.

Some farm owners are concerned about their privacy if they allow visitors onto the property
where they live, but agritourism experiences can be set up in a way that maintains family
privacy.

Farming practices and sensitive environmental areas such as creeks and wildlife could be
impacted by more people, campfires (such as from loss of dead wood habitat), pet dogs, and
competition for labour.

It's important to take the time to sit together as a family to understand why you want to diversify into
agritourism, how it might impact family life, and how to reduce those impacts.

The Agritourism Toolkit for Farmers provides an overview of agritourism and what's involved in
starting an agritourism business.

What is it really like for a farmer to get into agritourism?

The following videos and written case studies about farmers describe the positive opportunity of
agritourism for farmers, and what’s involved in entering tourism.

In each case the farmer’s risk paid off, the workload is manageable together with farm work, and the
tourism offering provides additional revenue to the farmers.


https://regionaltourism.com.au/tecset/wp-content/uploads/2022/10/ART_Farmer_Toolkit_Final.pdf

Beef
producer

Beef
producer

Orchard
(rosellas)

Orchard
(nuts)

Station tour and
demonstrations

On-farm meals,
workshops, school group
visits, and tours

Roadside stall, farm tours,
and on-farm festival

NoGo Station

Interview with the
farmer

Camden Park
Station

Interview with the
farmer

CC’s Kitchen and
Petersen’s Farm

Interview with the
farmer

Baupal Park Farm

Interview with the
farmer

Learnings from what works for them.

How it was to start in agritourism,
support from the tourism industry (the
video mentions Queensland tourism
organisations).

Includes why they host a festival, how
they manage the risks of hosting
guests on their farm, advice for others
looking into agritourism, and the
benefits the farmers have received
from agritourism.

What visitors love about visiting a
macadamia farm with café and

events, changing an agricultural
business model from wholesale to
producing value-added products for
sale directly to the public, advice
around understanding Council’s
expectations.



http://www.outbackpioneers.com.au/experiences/nogo-station-experience
https://youtu.be/iUaXwPwy-Yc
https://youtu.be/iUaXwPwy-Yc
http://www.camdenparkstation.com.au/
http://www.camdenparkstation.com.au/
https://youtu.be/f-c2c0nXpRU
https://youtu.be/f-c2c0nXpRU
https://petersensfarm.com.au/farm-tours
https://petersensfarm.com.au/farm-tours
https://youtu.be/e3Dh5DTUkyE
https://youtu.be/e3Dh5DTUkyE
https://baupalparkfarm.com.au/events-workshops-farm-visits
https://youtu.be/w2wFYp9wjac
https://youtu.be/w2wFYp9wjac

Each of the following case studies includes details on an agritourism business’

e competitive advantage
e growth journey and future growth plans
® business viability and benefits

® advice to other farmers looking to start an agritourism business.

Farm type

Beef producer

Beef producer

Beef producer

Beef producer

Agritourism offering

Camping and caravan sites

Camping, caravan sites, cabins,
events and tours

Camping, caravan sites, bed
and breakfast, and café

Camping, caravan sites, motel,
and meals

Case Study

Banka Banka West Station and
Tourist Park

Case study

Business’ website

Tobermorey Station Roadhouse
and Caravan Park

Case study

Business’ website

Cheela Plains Station Stay

Case study

Business’ website

Curtin Springs Station

Case study

Business’ website

11


https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Banka%20Banka%2004.pdf
http://www.bankabankawest.com.au/
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Tobermorey%20Station%2004.pdf
https://tobermoreystation.com.au/%20%20experiences
https://www.tourismnt.com.au/file/download/3297
http://www.cheelaplains.com.au/
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Cheela%20Plains%2004.pdf
http://www.curtinsprings.com/

Farm type

Beef producer

Camel dairy
and beauty
products

Cropping

Orchard
(tropical fruit)
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Agritourism offering

Luxury accommodation,
observation of farm activities,
tours

Farm gate, on-farm café, on-
farm retail, farm tours, and
meeting venue

)

Farm tours (cotton production
through to fabric and fashion)

On-farm retail sales, events,
tours, and school groups

Case Study

Bullo River Station

Case study

Business’ website

Summer Land Camels

Case study

Business’ website

Goondiwindi Cotton

Case study

Business’ website

Tropiculture Australia

Case study
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https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Bullo%20River%20Station%2003.pdf
http://www.bulloriver.com.au/
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Summer%20Land%20Camels%2004.pdf
https://summerlandcamels.com.au/%20%20pages/visit-us
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Goondiwindi%2004.pdf
https://goondiwindicotton.com.au/%20%20pages/farm-tours
https://www.tourismnt.com.au/system/files/uploads/files/2022/TNTCS-000283%20-%20Agri-tourism%20Case%20Studies%20-%20Tropiculture%2004.pdf

The process of developing an agritourism experience

The following steps will help you understand the process of developing a new agritourism experience.

Identify why you want
to do agritourism

Understand -
what might be permitted

Identify desired
target market

Identify potential offering
and map it out

Consult with Council’s
Tourism & Economic
Development Officer

Consult with financial
advisor/accountant

and identify how the

project will be funded

Engage planning consultant
to identify what
development is possible
and identify start up costs,
and what else is required

Get free biosecurity advice
from Local Land Services

Develop a business case
and risk management plan

Talk with your insurance
broker/provider

Talk with
a planning consultant

Have building plans and site
plans drawn up

Go through exempt,
complying development or
DA process (hire a planning
consultant for the last two)

Apply for grants to
construct, if desired (this
may involve a long wait)

If you are new to business, Business.gov.au has a wealth of information and templates to help you start

a business.



https://business.gov.au/guide/starting
https://business.gov.au/guide/starting
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